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OFFICE OF THE DIRECTOR
EXECUTIVE PROGRAMS

August 10, 1970

Mr. Arthur C. Lundahl
Director of Photo Intelligence, CIA

STAT

Dear Mr. Lundahl:

It is always a pleasure to have representatives from the companies
that are sponsoring participants in our Arden House programs
attend the session. If it is possible for you to make arrangements
to come to Arden House for a day during the next six weeks, we
would certainly be glad to have you.

While it would be impossible to make arrangements to stay over-
night, we would be glad to have you come up during the day and
stay for dinner. If you are able to visit Arden House, please call

STAT [ |my Administrative Assistant,[ | STAT
STAT | She will be happy to make arrangements for you.

I am enclosing a summary of the program for the 44th Session so
that you will be able to arrange a time when there is a program
that particularly interests you.

We are looking forward to seeing you at Arden House.

Sincerely,

STAT

enc.
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EXECUTIVE PROGRAM IN BUSINFSS ADMINISTRATION

Forty-fourth Session

Mond: ust 17

Introduciion to the Progren

Faculty Leader:

9:15- The Goneept of Corporale Strategy
Faculty Leador:

10:15- Group Case Discusaiona

€:30-

11:00- General Session

3:30- Corgorste Strategy in Trensition
Faculty Leader: |

Appreaches to Formuleting
Faouity Leud

8:30-

Group Case Discussions
11100~ General Session

Lidustry Analy
Faculty Lea

ednesdey, fugust 19

0- Economic Issues and Prodle
The Ma~ro-£cmonc Tieroi:

Industry Enviromeent and
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Thursday, August 20

8:30- Economic Issues and Problems:

The Macro-Feonomic Vicwpoint
{oontinued)

Faculty Leader:
1:30-

Teader:
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Friday, Aagust 21
830~

Saturday, Atigust 22
8:30- Econamic

The Impact of Fiscal end Monetary
et

Pelioy

Faculty Leador|

Financial inelysis and Cash Flow
Cpiicmal

Faculty Leader:

Socle

s :

Faculty Leader:

Second Week

Monday, August 24
&: 30~ Technological Forecasling and
Chenge
R m—
3:00~ Values in Administrad:

ive Decision-

Tuesday, fugust 25

8: 20~ The Urbun Cri
Faculty Leeder:

2:00- Group Case Discussions

3:30- Social Responsibility of the Firm:
Issues and Confiicts

Faculty Teader:

Wednesday, Aumist 26

130~ The Inte Errat.)unal Eccnory
culty

8:30- The Financial Manager in the
i

TInternational Enviromen

Faculuy Teader:

300- Critical Problems in . §.
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STA

tst 28

T 8:30- Industry Reports

1:30- Industry Reports (continued)

STAT

Satur

ust 29,

8:30- General Sessiom: Selccted Industry
Reports

Third Week

Monday, Mugust 31

8:30- Group Case Discussions

The Desizm of Gorporate Strateg
Faculty Leader:

Tdenti
et

of Strategic Opportunities|
Threat: A Quantitative
5
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Tuesday, September 1
8:30- Qperations Research: Its Role in

‘Manegement,

2:00- Risk Analysis

Wedncaday, September 2
8:30- renenrat_ne, My -Nationel

Thursday, Septenber 3
8:30- Corperate Growth Through

N —]

of liew Venlures

Faculty Leader:

" Faculty eader:

Acquisibions
Faculty Teaders:

2:00- Group Case Discussions

3:15- Strate

STA

y and Tos T lementation:

a0 Introdu
Faculty L

Friday, September 4

&:30- Instruction for Team Study of

1

Saturday, September 5

HOLIDAY

Fourth_Week

Monday, September 7

Tuesday, September 8

10: 00~ ion to Zart IT

Wednesday, September §

Faculty Leaders

- The Integer of Work and
Orgenizatic ign

Dee
FPadilty Deaderr

Thursday, September 10
8:20-

Informeti

stems

ST A¥'dy September 11

8:30~ Achieving O

1 Balance

Saturday, September 12

§:30- Achieving 1 Balance

Faculty Leager:

Faculty Leader:

(cortimed)

Taculty Leagers[ ]

11:00- & Soviolegist Looks at 10:45- Group Case Discussicns STAT 10: 45- Group Case Discussions
Orgamzauonal Stracture
HOLIDAY Feoulty Leader: 10:45- Group Case Discussions 3:30- Individual Needs and Organisa- 2:00-
2:00- The Role of Top Management: 3:30- The integer of Work und Facuity Tader:
Strategy and Leadership Styles Organization Design
Faoulty Lesder: [ ] continued, L 3:30- Individual and Organization
Faculy Leader: STAT Cojeciives Some Yetiods of
+ Synthesis

% ] SEAT STAT cmulw Toader:

2 Fifth Vieex Monday, September 14 “apsduy, Seplember 15 ey, September 16 Thurscay, September 17 O TAT priday, Septemter 18 Suturdiy, September 19
HE 8:30- Bailding Orgsnization Struchure 8:30- Eifective O Structure 8:30- 1 Skills ead 8:30- Interpersonal Skills and i 30~ Media for Motivation: & Corporate - Perception, Learning and
L A — Pty Loacers Cegerizationt Serformnse Crganiioational Terformance o — S amumtotor
&5 Faculty Leader: continued; Faculty Lesder| Faeulty Leader:

4 S STAT =%

g 10:45- Group Cese Discussions TPaculty Leaders [ ] QTAT
= 10:45- Group Case Discussions

s 3:30- Industrial Demeeracy: ¥ugoslavia 2:00- Figanelal Teshnicyes and 10:45- Group Cage Discuss 11:45- Pert 1T, Conclusion

= mml—i" Organ sational Decision Makin STAT  2:0c- Tme_chenging Fiele of the Yanager Faoulty Teaders

5 coniinued, oplicnal, 3:15- 8elf Management Faculiy Leader:]

3 Faculty Leaders[” | Feeulty Leaders[ ]

g 8:00- "Tweive 0'Clock Eigh' (film case)

F] 3:30- ks_and Rewsrds ir Dealing

ki with Union: STAT

» Fecolty Leader: STA-l

© Sixth Heek Mondey, Seplember 21 Tuesdey, September 22 Wednesiay, Sepierber 23 Thursday, September 24 Friduy, September 25 Saturday, September 26

8:30- The iffective Execubive 8: 30- Effecting Change in Strategy 9:00- Managing_the Jultl 8:30- Teem Reports 8:30~ Gercral Session: Selected Team
Faculty Leader: Orgenization: The Role 01‘ S*af!‘ Faculty Lead: Reporta
i JWM—I:l A
10:30- Fvalustion of Tean Reports

— ; g 1 e_Through A uation o o Repor

H & g 3:30- Menaging lne Malti-Yailonal 1: 30~ Teen Reporse 2:00- What's shead fur the Manaver?
Fep=i Comparn Faculty Leader:
ey =g R — STAT s =
L2 % 3~ Filz 2:00- Case Study for Wives
R Tazully Leade
E7 . . STAT Final Exereises
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